2026 West Central Intergroup Biennial Inventory - September 12 ,2026

The Biennial Inventory is an opportunity for your home group / individual AA members to
provide feedback to the West Central Intergroup so we can provide services most effectively to
groups and individuals in this region.

Our Bylaws state that the primary purpose of the West Central Intergroup of Maryland, Inc.
(WCI) is, like the individual Alcoholics Anonymous (AA) group, to carry the AA message and
serve the groups in our area by carrying out certain functions that are handled best by a central
office. These functions are described in some detail in the General Service Office publication:
AA Guidelines-Central or Intergroup Offices (PDF).

And that WCI shall conduct an Intergroup Council Inventory, to determine whether the
Corporation is fulfilling its primary purpose (as described in Article 1), during June of each even
calendar year. The Inventory process shall be coordinated by the Vice Chairperson.

Therefore, WCI will conduct a biennial inventory this year. This is an opportunity for the groups
to determine what WCl is doing well and what needs to be improved.

This year’s inventory meeting will be held on Saturday September 12th from 9 to noon at
Trinity United Methodist Church located at 703 W. Patrick Street, Frederick, Maryland.

Please share this document with your home group during an upcoming Group
Conscience, complete and return it to West Central Intergroup:

1. By e-mail to vicechair@westcentralaa.org

2. By attending the WCI Biennial Inventory scheduled at Trinity United Methodist
Church.

The following questions will be discussed during the Inventory.

WCI Inventory Questions
Topic / Questions

General

1. Does WCI meet its stated purpose to support groups in carrying the AA message?

2. Does WCI adequately explain the services and value that Intergroup brings to the
groups?

3. What additional services could WCI provide and support?

4. What more could WCI do to carry the message?



Topic / Questions

5. Is WCI attracting alcoholics from different backgrounds and a good cross-section of
the districts served?

6. How is WCI effective in attracting AA members to service and participation?

7. How could WCI improve or encourage participation in Intergroup service, events, and
committees?

General
8. Are all members given an opportunity to participate in WCI events and meetings?

9. How does WCI adequately support groups in relation to the Three Legacies:
Recovery, Unity, and Service?

10. Is WCI a good steward of Seventh Tradition contributions? How are contributions
spent in support of WCl's primary purpose?

11. How Is WCI encouraging groups to support WCI financially?

The following topics are specific to Committee work:

12 Step Call

12. How are members made aware of the 12th Step call list and its training
requirement?

Activities
13. Have members attended an Activities Committee event in the last two years?
14. How did an Activities Committee event help members expand their sober network?

15. Have you considered attending an Activities Committee event with a sponsor or
sponsee?

16. What additional comments or questions would help improve Activities Committee
services?

Chatter

17. Are you aware you can subscribe to Chatter for updates in the AA community?

18. Does your group contribute articles, event notices, or sobriety-anniversary dates to
Chatter?

19. What additional comments or questions would help improve Chatter?



Topic / Questions

Corrections
20. Does your group support a current Corrections commitment?

21. What can WCI do to encourage more participation in Corrections?

Office
22. Has your group used or contacted the WCI office in the last two years?
23. For what purpose was the WCI office used or contacted?

24. What comments or questions would help improve the Intergroup Office and
Literature services?

Treatment
25. Does your group support a current Treatment commitment?

26. What can WCI do to encourage more participation in Treatment?

Where & When
27. Does your group purchase Where & When'’s at the WCI office?

28. Have you found printed and online Where & When’s contain accurate meeting
times, locations, and formats?

29. Does your group have its meeting listed on the WCI website?

Website/Technology

30. Do you use the website to stay informed about AA activities and meetings? What
additional information could be added to the website.

31. Does the website provide information the group finds valuable?

32. Is the website easy to navigate?

Winner’s Circle

33. Is your group aware of the newsletter Winner's Circle and its subscription service?



Topic / Questions

34. Do members use the Winner’s Circle newsletter to stay informed about activities
and meeting information?

35. What information could be added to the Winner’s Circle newsletter?

Workshops

36. Have members attended a WCI Workshop or committee meeting in the last two
years?

37. Were WCI Workshops helpful to members' ongoing sobriety?
38. What topics could be offered in future Workshops?

39. What comments or questions would help improve Workshops?

Homegroup Involvement

40. Does your group have an Intergroup Representative and Alternate who attend
monthly Council meetings?

41. If the group does not attend WCI meetings, why?

42. Has your Intergroup Representative and Alternate completed new-representative
training?

43. Does your home group receive a monthly report from its Intergroup Representative?

44. Does your home group support the WCI office with Seventh Tradition funds? If not,
why?

45. Would you be willing to volunteer for a committee, office shift, or other service
opportunity?



